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SOLICITATION/CONTRACT/ORDER FOR COMMERCIAL ITEMS 


OFFEROR TO COMPLETE BLOCKS 12, 17, 23, 24, & 30 


T REQUISITION NO, 
[116-15-1-4505-0002 
116-555380 


TPAGETOF 55 


| 


2, CONTRACT NO. SLAWAROIEFFECTNE DATE [4 ORDER NO. 


GS-10F-01188 January 16, 2015 


VA118-15-F-0026 


5. SOLICITATION NUMBER 


VA118-15-Q-0037 


16. SOLICITATION ISSUE DATE 


E NAME 
Brett Schwerin 


7. FOR SOLICITATION 
INFORMATION CALL: 


b. TELEPHONE NO. (No Collect Calls) 
(732) 795-1098 


E. OFFER DUE DATE/LOCAL 
TIME 


‘CODE 


9. 1SSUED BY 
Department of Veterans Affairs 
Technology Acquisition Center 


10. THIS ACQUISITION IS 


[J unmestaicren on [_] SerASIe: 


C smau susiness WOMEN-OWNED SMALL BUSINESS 


[O HUBZONE smALL SMALL BUSINESS PROGRAM 
23 Christopher Way sunat EDwose 
Eatontown NJ 07724 77) SERVICE-DISABLED 
L veTeRANowneD 
SMALL BUSINESS sa 
1135, RATING 


1, DELIVERY FOR FOB DESTINA- 12 DISCOUNT TERMS 


% FOR: 


(WOSB) ELIGIBLE UNDER THE WOMEN-OWNEO 


NACS: 541612 


b)(4) 


‘TION UNLESS BLOCK IS 171 100. Tras CONTRACT 18 A iod 
m [e —MarEsom yok eroe SFEER 
DPAS (15 CFR 700) | we 
Office of Acquisition Operations 
Technology Acquisition Center 
23 Christopher Way 
ia. CONTRACTORIOFFEROR CODE 438P1 FACILITY CODE | {ea PAYMENT WALL BE MADE BY ‘cope | 


MCKINSEY & COMPANY, INC. WASHINGTON D.C. 
1200 19TH ST NW STE 1100 


WASHINGTON DC 20036 
DUNS825229318_ DUNS: 


Department of Veterans Affairs 
Technology Acquisition Center 
Financial Services Center 

PO Box 149971 

Austin TX 78714-8971 


PHONE: FAX 


[Cite CHECK IF REMITTANCE 1S DIFFERENT AND PUT SUCH ADDRESSIN OFFER 


18b. SUBMIT INVOICES TO ADDRESS SHOWN IN BLOCK 18a UNLESS BLOCK BELOW IS CHECKED 


{LJ see aooenouw 


z Se@ CONTINUATION 
SCHEDULE OF SUPPLIESISERVICES 


49, i 
ITEM NO. 


Page m 


auae | 


22. 


aa | 
Jar | 


UNITPRICE | 


‘This Order is issued for a study and analysis of VA O! 
of Information and Technology's Services Delivery and 
\gngineering Enterprise Operations Data Center operatii 


See Section B.3 for a list of deliverables 


Work shall be performed in accordance with the Performance 


iWork Statement (PWS) located in Section B.4. 


This is a Firm-Fixed Price Order with a period of 
|performance of 13 months. January 20, 2015 - Februar} 


i 
|Terms and conditions of the Offeror's GSA MOBIS Schedi 
icontract shall apply to this Order. 


| IFCAP Purchase Order Number for Billing: 116-855380 


| pos 


ji {Use Reverso andlor Allach Adatonal Sheets as Necessary) 


| 
| 


ffice | 


ons. | 1 


y 19, 2016 | 


he | 


25. ACCOUNTING AND APPROPRIATION DATA See CONTINUATION Page 


116-3650167-4605-197100-2510 T0G234505 


O 


DELIVER ALL ITEMS SET FORTH OR OTHERWISE IDENTIFIED ABOVE AND ON ANY 
ADDITIONAL SHEETS-@UBEG] TO THE TERMS AND CONDITIONS SPECIFIED 


ia SOLON ANON NCORPORATES BY REFERENCE TAR AVDA SENA FAR SENE ANO S2223 ARE ATTAGHED. ADDENDA | Jane [J ARENOTATTACHED 
27e CONTRACTPURCHASE ORDER INCORPORATES BY REFERENCE PAR 522124: FAR 522125 18 ATTACHED, ADDENDA [lane [Eae nor arracueo 

as CoNTRACTORIG REQUIRED TO SIGN Tis DOCUMENT AND RETURN —1 29, RAARD OF CONTRACT REF. Sre 
ee TOSCU EPEE CONTRACTOR AGREES TO FURMSH AND E TOR GFFERON SOUGRATON 


{GLOCKS), INCLUDING ANY ADDITIONS OR CHANGES WHICH ARE 


SET FORTH HEREIN ISACCEPTED AS TO ITEMS: 


(REV. 272012) 
POETRY GSK PARTISTFR) 53.212 
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B.4 PERFORMANCE WORK STATEMENT (PWS) 


1.0 BACKGROUND 
The Department of Veterans Affairs (VA), serving a population of almost 22 million 


Veterans, has a complex and critical mission. VA depends on information technology 
IT) systems to meet mission goals. 


Operating one of the world’s largest hospital networks, along with the administrative 
processes to evaluate claims and dispense approximately $47B in benefits payments, 
VA requires a wide data center footprint and a diverse portfolio of applications to fulfill 
its mission requirements. Starting with a footprint of over 80 large data centers, VA 
Ol&T has made a strong push over the past few years to consolidate data centers, as 
well as streamline/improve data center operations. With plans to achieve consolidation 
to a small number of data centers, there remains significant opportunity to optimize 
operations and achieve cost efficiencies. 


A study and analysis of VA Ol&T’s Service Delivery and Engineering (SDE) Enterprise 
Operations (EO) Data Center operations was conducted with the objective of 
streamlining operations and improving its cost efficiencies. The resultant studies and 
associated analysis was conducted during the period July through November 2014 and 
is included in this PWS as Attachment 001 and 002. The mission of EO is to support 
VA world-class service to Veterans and their families by delivering results-oriented, 
secure, highly available, and cost effective IT services. EO’s Hosting Services include 
hosting offerings (managed, shared, or hosting only), enterprise data storage and 
backup, and administration (system, database, Web Logic). EO’s Hosting Services are 
managed as a Franchise Fund operation. When hosted at a National Data Center, EO 
provides the space, environmental controls, platforms, maintenance, security and 
management of core infrastructure and services. Services are charged back to 
customers where a percentage of the costs are allocated into a Franchise Fund. 


VA has made strides in optimizing the data center environment, yet there are high- 
priority mission-critical applications that have recently faced considerable operational 
challenges. Given that one of VA's priorities is maximizing application up-time, 
scalability and effectiveness are paramount. There is also a significant need to achieve 
operational and cost efficiencies in order to contain the escalating costs associated with 
operating and maintaining VA systems. Sustainment and operational costs must be 
contained while continuing to support the voluminous VA applications that enable a 
myriad of services to be provided to Veterans. 


The EO analysis also included preliminary assessments of other SDE functions that 
directly impact EO to include: the work intake processes, the manner in which products 
are engineered and tested prior to entry into EO, the manner in which outages and 
other incidents are handled, and the management of service level agreements. 

The next step towards a transformation of SDE is to implement the actionable 
recommendations that resulted from the study and analysis completed in November 
2014. As detailed in the EO Optimization Study Data Center Optimization Strategy 
Report, these recommendations are estimated to save a potential $55-73 million 
annually. VA now requires assistance with implementing the recommendations in order 
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